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KnowBi t s

A. The Prototypical Know edge Managenment Organi zation — A
Ref erence Report Avail able From ACCSYS Cor porati on

As part of nmy ongoing effort to create useful reference
materials for those of us involved in know edge
managenent, | have prepared a report entitled, “The
Prot ot ypi cal Knowl edge Managenent Organization,” that is
avai l abl e for purchase. The report costs $25 and can be
downl oaded from the ACCSYS Corporation web site at
http://ww. accsys-corp.com A brief synopsis of the
report follows.

Synopsis: The Prototypical Know edge Managenent
Organi zation. Dr. R Kaplan. ACCSYS Corporation. My
2000.

This report focuses on the “design” of a prototypical
know edge managenent organization. The prem se of this
report is to design an organi zation and describe the
positions in it that would support a conplete know edge
managenent effort. The report presents the organizationa
design, describes 11 positions, and provides detailed job
descriptions for each of these positions. The content of
the report could be used as the basis for a conmpany’ s own
know edge managenment effort, as a reference for the
necessary positions and the specific requirenents for

t hese positions. In addition, the report also describes a
“starter” or “seed” organization that would serve as the



begi nni ngs of a knowl edge managenent group within a
| arger organi zation.

B. Virtual Tel eClass — Brain Dom nance

On Novenber 8'"™ from 9PMto 10 PMEST | will be | eadi ng a
virtual class about brain dom nance. About 20 years ago,
a researcher at GE wanted to better understand
creativity. Qut of this work came a nodel of brain

dom nance and a neans to understand thinking style
preferences. This work has far reaching applications in
| earni ng, human interaction, and know edge managenent.
Join me for this virtual class. The class is free except
for the cost of the telephone call. You may register at
www. t el ecl ass. com and clicking on “Search for Classes.”
When the next screen cones up, in the box | abeled
“nunber” enter 4297. Cick on “Find Cl asses.” At the next
screen click on “Add to Cart.” Follow the directions to
register. | look forward to neeting you in this virtual
space.
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Three basic questions should be part of the planning
for running any business.

1. What know edge do | need?

2. \What know edge already exists, and how can
acquire it?

3. How can | create the know edge that | cannot
acquire?

For the last few nonths | have had the unique
experience of working with a group of people who are
attenpting to give birth to a conpany. During this process,
| have had an opportunity to get glinpses of the many
activities that may or may not result in the successful
creation of a new enterprise. My primary insight has been
the rate at which know edge is consumed during these
activities even if knowl edge is not explicitly on the radar
screen and know edge managenment is not an explicit part of
the process. This leads nme to the question, "What would it



|l ook like if we followed a knowl edge management prot ocol
for the creation of a startup enterprise?”

The idea for the new business is a know edge creation
task and everything beyond that initial task is also a
know edge intensive task. Consider what know edge is
necessary to conplete a business pl an.

1. Define the business — need know edge about the
busi ness
2. Defi ne what environmental conditions nmake the

busi ness possible — need knowl edge about the
envi ronnent

3. Define how the business will work — need
know edge the product(s) and transacti ons.

4. Defi ne who the conpetitors are - need
know edge of who the conpetitors and potenti al
conpetitors are and what it will take to enter
the market.

5. Define the financials - need know edge of

where the noney is going to come from what
t he busi ness nodel is, how nuch can be charged
for the product, and how to prepare the
financial docunents.

6. Knowl edge about business plans - need
knowl edge of what is in a business plan and
how to prepare a business plan

This list is by no neans conplete. At the sanme tine,
it is extrenely telling. By posing startup tasks as a
know edge i ntensive process, we can clearly see that the
creation of a new business can be viewed as a series of
t asks which revol ve around getting and using a particul ar
type of know edge. A project plan could be based on
know edge requirenents. These requirenments could, in turn,
drive the startup creation process.

The tabl e bel ow depicts a part of the project plan,
t he knowl edge needs and how t hese know edge needs m ght be
fulfilled. In the third colum of this table we have
i ndi cated how we nmay obtain the know edge. In sone cases we
may acquire the know edge (A) as in buy the know edge. In
ot her cases we would be able to create (C) the know edge.
Lastly, the know edge may be the kind that we could either
acquire or create (A/C).



Task Know edge Requirenments A/ C
Create a business plan Contents of a business Al C
pl an. Format of a
busi ness plan. How to
prepare a business pl an.
Who should create a
busi ness pl an.

Defi ne the busi ness VWhat will the new C
busi ness do?
Defi ne the environnent Where does the new Al C

busi ness conpete? Wio are
the conmpetitors for the
new busi ness? Who knows
about the market in which
we wi Il conpete? How hard
will it be for someone
else to enter the market?

Behavi ng as a Know edge- Based Organi zation fromthe Start

Satisfying the know edge requirenents of a startup is
only a part of the process of starting up a know edge-based
organi zation. The other part of the process is to behave as
a know edge- based organi zati on. What does this nean?

It is nmy experience that small businesses seemto
begin with small groups of people. The team | am
di scussing, for exanple, consists of five people--two
subject matter experts, a |legal expert, a technical expert,
and a marketing expert. Through our discussions and our
joint work we have created a significant anmount of
intellectual capital. At the formative stages of an
enterprise the loss of any discussion or work product
(writings, research, financial preparation) nmay result in
del ays to the process of creating the new enterprise as the
| oss woul d nean that the knowl edge woul d need to be re-
acquired, and if it could not be re-acquired, the cost of
re-acquiring the know edge would be infinite. Even though
the startup teamis small it should have as a primry goal
the retenti on and managenment of any intellectual capital it
creates. Since each and every comruni cati on m ght prove to
be critical, it would nake sense to have a single place
where all nenmbers can view all nmessages sent between team
menbers. It is amazi ng how many mail nmessages can be
created between just five nmenbers of a team over a very
short tinme. By making comruni cations available in a comopn



pl ace, all team nmenbers have access to any informtion when
they need it. This in turn has inplications for a startups
infrastructure. Fromthe very beginning, consideration
shoul d be given to how all information and know edge wi |
be captured and shared.

The basic infrastructure requirenents consist of a
common place for all nmessages and other artifacts. Such a
space woul d enabl e everyone on the teamto see and know
about everything that was going on. Needless to say such
environnents may be expensive and tinme consunming to set up.
Fortunately the Internet provides a good solution to this
probl em today. There are a significant nunber of web sites
that host free collaborative environnments. The average
startup would do well to consider using one of these free
services to establish their initial collaborative
environnent, provided adequate security could be achieved.

Recappi ng, | would propose that every business, from
t he noment of conception could adopt knowl edge namnagenent
as an explicit philosophy and technol ogy, and use it as a
guide to their activities. Considering any business, new or
old, as a series of knowl edge creation and acquisition
tasks imedi ately identifies the intellectual capital
necessary for the business. Adopting a universally
accessible informati on storage area and comruni cati ons
vehicle makes it possible for all individuals in an
organi zation to fully participate in the organi zati onal and
enterprise processes.
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The know dgWORKS News is witten in its entirety by Randy
Kapl an and edited by Harriet Trenhol m Suggestions for the

newsl etter should be sent to rkaplan@ccsys-corp.com All
suggestions will be considered and al ways appreci at ed.

If you are interested in |earning nore about know edge
wor k, subscribe to this newsletter by sending email to:

know dgWORKSNews-on@ i sts. webval ence. com

To unsubscri be send an e-mail to: know dgWORKSNews-
of f @i sts.webval ence. com



You may type an x in the subject or body if your e-nail
program requires.

Previ ous issues of the know dgWORKS News are archived at
http://ww. accsys-corp.com
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