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a. knowl dgWORKS News noves to a nonthly format

After some consideration | have decided to nove froma
weekly format to a nonthly format. | still want to
provi de you with the best practical information about
knowl edge work in this corner of cyberspace, and the
monthly format will not only allow nme to discuss

know edge work, but actually do sone know edge work!!

b. What’s it worth?

There are several theories about estimating the val ue of
intellectual capital. For the first tinme we m ght
actually be able to see what individual know edge
artifacts are worth. A while ago | wote about

I nforocket. At that tinme |Inforocket (www. inforocket.com
was not up and running yet. They are schedul ed to be up
shortly, but as it turns out, another start-up beat them
to market. The other start-up is exp.com (wWww. exp. com

| would Iike to suggest that these sites are |iving

| aboratories if they function as they are intended. Wat
exactly is the answer to a question worth? How nuch is a
person or group willing to pay? | will be nonitoring
these sites to see how they evolve, but they m ght very



wel |l be the basis for a nodel of what know edge is worth.
Keep your eye on these “ebays of the mnd.”
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A Review and Synopsis of Mnagi ng Knowl edge — A Practi cal
Web- Based Approach by Wayne Appl ehans, Al den d obe, and
Greg Laugero

I n knowl dgWORKS News Vol unme 1 Nunber 12 KnowBits
pointed you to a series of Wrld Wde Wb |inks on the
M crosoft Wb Site. The links consisted of a series of case
studies offered by Mcrosoft as exanples of how their
t echnol ogy could be used as the basis of know edge
managenent efforts. Most of the case studies had very
little to do with know edge nanagenent, but quite a bit to
do with Mcrosoft technol ogy. One of the case studies
di stinguished itself. This was the case study descri bing
t he know edge managenent effort at J.D. Edwards. The
description of the effort was so rich that | sprang for the
book by the people responsible for the work at J.D.
Edwar ds.

My overall opinion: BUY TH S BOX !

W t hout equivocation this book is the best conpact
description of what know edge managenent is about. The book
consists of practical information and advi ce about
conducting a know edge managenent effort. It is short, to
the point, and has lots of great diagrans. Here is a
synopsi s.

This book begins with a series of assunptions. They
are as foll ows:

Assunption 1: (ny favorite) “Know edge nanagenent does not
have to be profound.”

Assunption 2: You have a chanpion and are figuring out how
to get started.

Assunption 3: Docunment managenent concepts, technol ogies,
and procedures provide the basic disciplines to kick off a
successful effort.

Assunption 4: Yours is a md to |large size conpany with an
intranet and extranet and an internet presence.

Assunption 5: Your business is consciously preparing for
the i nternet econony.



The paraneters of the discussion are clearly set forth
by these assunptions. But consider that even if you don’t
nmeet all of the assunption criteria, the information
contained in this book is still extrenely val uabl e.

One of the challenges of any know edge managenent
effort is explaining why your organization m ght want to do
knowl edge managenent. Consi der adopting these reasons :

1. Ease of partnering
2. Ease of managi ng expertise turnover
3. Ease of decentralizing decision-nmaking

Each of these reasons represents a conpetitive inperative.

Any book about know edge managenent needs to define
the term Renmenber nmy own definition goes, “Know edge
Managenent is the process of controlling, using,
mani pul ati ng, and conmuni cati ng that which enables us to do
things." Consider the authors’s definition of know edge.

“Know edge is the ability to turn information and data
into effective action.”

The authors go on to say this is a tactical definition
“because they are not interested in esoteric debates about
the nature of epistenology.” (Hooray !!)

Wth regard to managi ng know edge, Appl ehans et al
give the follow ng definition.

“managi ng knowl edge neans delivering the information
and data people need to be effective in their jobs.”

This book does not mnce words. It tries to keep
things fairly sinple and straightforward. The authors
represent the trichoteny of data, information and know edge
as a pyramd consisting of data at the base, information in
the m ddl e and know edge at the top. Interpreting this
figure, one can infer the rel ationship between dat a,

i nformati on and knowl edge fairly easily.

The book is divided into four parts and several
chapters. Part one, “Cetting Started”, focuses on strategy
and profiling people. Part 2 creates the basis for relating
knowl edge to the business and covers storyboarding the



know edge and desi gning the organi zation around the
know edge it uses.

Part three deals with the topics, “Hring People,”
“Model ing Content,” and “Buil ding the Techni cal
Architecture.”

Lastly part four presents a 90 day action plan.

One of the nost interesting parts of the book is in
part two where business process is attached to the
i nformati onal needs and peopl e involved in the process.
VWhat this breakdown gives you is the ability to see where
t he know edge resides and how it is used in the business.
The rel ationship of know edge to process to peopl e grounds
a know edge managenent effort in the business.

G ven the success of the author’s effort at J.D

Edwards, | certainly believe they are on the right track.
G ven J.D. Edwards, size one has to wonder if the process
scal es down to smaller organizations. | would argue that,

regardl ess of the size, the processes apply. The technical
architecture may be substantially different for a smal
organi zati on but that does not change the desired results,
and the process proposed by the authors should scale up and
down for businesses of all sizes.
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If you are interested in | earning nore about know edge
wor k, subscribe to this newsletter by sending email to:

knowl dgWORKSNews-on@ i sts. webval ence. com

To unsubscri be send an e-mail to: know dgWORKSNews-
of f @i sts. webval ence. com

You may type an x in the subject or body if your e-nai
program requires.

Previ ous issues of the know dgWORKS News are archived at
http://ww. accsys-corp.com
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