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KnowBi t s
Anot her definition for Know edge Managenent

In my ongoing search to understand know edge managenent and to
seek out good definitions for it, | encountered one in the oddest
pl ace. A publication by Ziff-Davis had an article in its Conputer
Shopper (July 1999) nmagazine entitled, “Know edge is Power” by Dan
Costa. As articles go about the subject, it is well witten and
wel | bal anced. The definition actually comes fromLotus. It is:

Knowl edge Managenent is “the systematic |everaging of information
and expertise to inprove organi zational innovation,
responsi veness, productivity, and conpetency.”

| like this definition because it is short, does not obfuscate the
subject with a lot of other terns that are difficult to define,
and does capture the essence of what know edge managenent is
about. To ne, the word expertise is an excellent termto use as it
captures not only the notion of know edge, but also the idea of

t he ki nd of know edge needed to acconplish inproved innovati on,
responsi veness, etc. As this week’s newsletter is about
definitions, | thought this was particularly rel evant.
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The first two newsletters focused on setting a context — defining
know edge managenent (ny own flavor) and going on fromthere. As |
mentioned in these newsletters, there is nmuch variation in
definitions and on what know edge nmanagenment is about. As with any
field of discourse, we need to have a common | anguage, one where
if I say know edge work, you have sone idea of what that is and



what | amtal king about. Likewise it is inmportant to have the sane
ki nd of understanding of other term nology in the donain of
know edge wor k.

A good exanple of this comes to mnd. In linguistics, a
grammar has a specific definition. |If | use the termin
di scussion wth another linguist then that |inguist wll
understand what | amtal king about. The definition is a standard
one accepted throughout the |inguistics community. This |evel of
definitional acceptance is worthy to achieve in any domain because
it allows community nmenbers to focus on the work as opposed to
debat e about basic concepts and definitions.

Basi ¢ Vocabul ary

What is the basic vocabul ary of know edge work? If we had to
identify 10 significant terns, what would they be? Here is one
possi bl e set of terns and the definitions of these terns. O
course, you may have others, and are welconme to share them and
extend this list.

1. know edge

2. know edge work
3. know edge managenent
4. know edge capture

5. know edge wor ker

6. | earning

7. knowl edge repository
8. know edge val ue chain
9. know edge val ue

10. know edge process

Definitions

1. Knowl edge — That which is learned or acquired and integrated in
sonme way in the mnd of an individual, group of individuals, or
organi zati on of individuals that enables the know edge hol der
(1 ndividual, group, or organization) to do sonething. For
exanpl e, an individual may have knowl edge about how to be a
successful sal esperson. A relevant question is whether or not
know edge has to be in a mind or can it be outside a m nd.
think the answer to this question lies partly in a philosophical
debate about the nature of know edge and partly a matter of
practicality.

2. Know edge work — Any mani pul ati on of know edge i ncl udi ng
acquiring, integrating, retrieving, and transform ng know edge.
An exanpl e of know edge work is the process of deciding which



stock to buy to achieve a maxi numreturn on investnent.

Know edge wor k subsunes know edge managenent.

. Knowl edge managenent — The control, planning, and arrangi ng of
one or nore know edge resources to achieve a desired goal. An
exanpl e of a desired goal may be to reuse know edge to i nprove
productivity of a business function.

. Knowl edge capture — The acquisition of know edge from

i ndi vi dual, group, or organi zation. Once know edge is captured
it can be codified and stored to pronpte reuse.

. Knowl edge worker — An individual who perforns tasks that of
know edge wor k.

. Learning — The acquisition and integration of know edge so that
it may be used and applied. For exanple, seeing that 1+1=2,
1+2=3, 1+3=4 is not learning if one cannot al so answer the
gquestion, what does 1+4=? The transformation of the series of
formula into know edge exenplifies acquisition and integration
of know edge. Val ue can be added to know edge by extending the
possibility for new integration. For exanple if we |earn that
1+2=2+1 = 3 and then learn that in general 1+x=x+1, we have
added value to the original know edge.

. Knowl edge repository — A place to store know edge. An

i ndi vi dual, group, or organization can all have know edge
repositories. Basic requirenents for a repository are the
ability to store various types of knowl edge and the ability to
retrieve that know edge. A |l owtech know edge repository could
be a set of file folders. A high-tech know edge repository m ght
be based on a database platform

. Knowl edge val ue chain — Assum ng that know edge is a commodity
of value, howit is created, howit is prepared for market, how
it is marketed, howit is priced, and howit is purchased are
all elenments of the know edge val ue chain. In the value chain
there are know edge providers, know edge marketers, and

know edge users. Each of these roles play a part in a process
and within the process know edge value is created.

. Know edge value — An assignnment of price to a defined entity of
know edge. The price can be in terns of quantitative or

qual itative neasurenent. For exanple, having a particul ar

know edge entity may yield a certain return on investnent for
that entity. Therefore the price for the know edge is at | east
the return on investnent in the know edge.

Know edge process — A process in which knowl edge is used to
achi eve a desired goal. Know edge processes explicitly define
the points at which know edge is added to the process and the
poi nts at which knowl edge is produced by the process. In
defining a knowl edge process it is possible to identify val uable
know edge that needs to be part of the process, i.e., if a



certain piece of know edge is not available the process will be
seriously inhibited.
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| f you are interested in |earning nore about know edge work,
subscribe to this newsletter by sending email to:

knowl dgWORKSNews-on@ 1 sts. webval ence. com

To unsubscri be send an e-mail to: know dgWORKSNews-
of f @i sts. webval ence. com

You may type an x in the subject or body if your e-mail program
requires.

Next week's issue: Knowl edge Work and Artificial Intelligence

Previ ous issues of the know dgWORKS News are archived at
http://ww. accsys-corp.com
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