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Setting a Context

One of the problens with Know edge Managenent as a
di sci pli ne, nethodol ogy, or process is that it is very hard
to define. Know edge managenent has no universally accepted
definitions or standards. G oups |like Gartner, Anderson,
Pri ce- Wat er house- Coopers, and Deloitte & Touche are
creating so-called best practices. Each of these groups has
a definition for know edge managenent. Likew se, the
know edge managenent | eaders |ike Svei by, Steward, and
Prusak each have their own way of thinking about know edge
managenent. Wth all of this information, and no singly
accept ed approach or know edge source, where should we
start? It is best to begin with a conmon under st andi ng of
what we wi Il be discussing.

If | use the phrase knowl edge managenent and you use
t he phrase know edge managenent, then this term should nean
roughly the sane thing to both of us. To acconplish this we
need to agree on sone definitions. O course adopting
definitions is risky. Once you adopt a definition you
constrain what the termcan nmean thus limting the
applicability of the phrase. Also, making a definition
| eaves one open to criticism-— constructive or otherw se.
However, we need to start somewhere so that we begin to
have a common | anguage. What better place to start then by
defining the subject of these newsletters — know edge
managenent .

Let’ s consider what know edge nmanagenent neans by
considering its parts. Let’s start with the definition for
managenent .

Managenment is the process of controlling, organizing,
and arrangi ng sone set of resources, entities, or
conponents to achi eve sone specified goal. In project
managenent for, for exanple, a project is the structure in
whi ch we define a goal. This structure contains people and
ot her resources. Mnagi ng the project involves controlling,
organi zi ng, and arrangi ng these resources to achieve the
goal of the project.



As anot her exanpl e of managenent, consider financial
or noney managenent. The goal in this scenario is usually
sone financial criteria — |like we want to accumnul ate
$1, 000,000 in the next two years or we want our conpany to
grow by 32%in the next year. Resources controlled m ght be
dollars or sone doll ar-equivalent |ike stocks or nutual
funds. Financial nmanagenent m ght al so be achi eved by
managi ng the people involved, as is the case with personal
financi al managenent.

Moving on the to the tougher part of this definition,
let’s consider a definition for know edge. Wereas
managenent is a word that involves sone set of specified
activities, know edge is not as clear cut. If | suggest
sonme characteristics of know edge they may not apply to
your notion. In fact, defining what know edge i s happens to
be a rather old problem

Sonetinmes, in these circunstances it is best to
consider the neaning of a word |like know edge in terns of
what woul d be npbst useful — a so-called pragmatic
definition. Fromny own standpoint, know edge is what
enabl es people to do things. Perhaps the best phrase | can
think of is “knowhow.” This is not a formal definition,
but remenber we are not trying for formal — we are trying
to be practical. This definition may be applied to
i ndi vi dual s and organi zations alike. That is to say
know edge enabl es organi zati ons and busi nesses to do the
things they need to achieve the goals of the business.
Davenport and Prusak in their book “Wrking Know edge” make
t he same poi nt about defining know edge and choose to take
a pragmatic approach. According to Davenport and Prusak,
know edge i s defined as,

“..,a fluid mx of framed experience, val ues,
contextual information and expert insight that
provi des a framework for evaluating and

i ncor porating new experiences and information.”

This definition gives rise to other definitional
conundruns. For exanple, how do we define experience or

i nsight? W have a sense of what these terns nean, just as
we all have a sense of what know edge is about.



Now let’s put the individual definitions together to
come up with our definition for know edge nmanagenent.

Renmenber we said that managenment was the process of
controlling, organizing and arrangi ng resources to achieve
a goal. As know edge is that which enabl es people to do
t hi ngs, then know edge managenent is the controlling,
organi zi ng, and arrangi ng of that which enabl es people or
organi zations to do things to achi eve a goal

The proof of any definition is how useful it is. If we
can put this definition to use then we have achi eved our
goal of providing a workable definition of know edge
managenent .

Fromthis definition we can think of collecting
know edge whi ch enabl es people to do things. For exanple, |
m ght want to coll ect know edge about how to create a new
product. | mght want to organi ze this know edge so that
others in ny organization can use it to create products.
Al t hough we have not said howto collect the know edge or
how to transfer it you can certainly see how the definition
appl i es.

I f you think about this newsletter, |I’ve just |ectured
you for the while it has taken you to read this. But when
it comes to learning, it is inportant to nmake sure you
understand the concepts. Here are sonme questions to
consider. Please feel free to email ne at rkaplan@accsys-corp.com
if you have any comments about these questions or would
li ke to share your answers or other questions.

1. Can you identify 10 exanpl es of your own persona
know edge?

2. Can you identify 10 exanpl es of organizational
know edge?

3. Using two or nore exanples of organizational know edge,
can you suggest how this know edge m ght be managed?

If you are interested in | earning nore about know edge
managenent, subscribe to this newsletter by sendi ng emai
t o infoac@accsys-corp.com. Send t he nmessage: Subscri be ACCSYS- KM
<your email address> or go to http://www.accsys-
corp.com/getintouch.htm, fill out the form and in the comments
area, enter Subscribe ACCSYS-KM <your emnail address>.

To unsubscri be send the nessage:



Unsubscri be ACCSYS- KM <your enmail address>

t o infoac@accsys-corp.com.

Stay tuned for next week’s issue: “Know edge
Managenent |ssues.”
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Announcenents, Requests, and Know edge Managenent Noti ces

Fromtime to tine nenbers of the know edge managenent
community may wi sh to nake announcenents about activities
and devel opnents in the know edge managenent field. This
space is provided for such announcenents free of charge for
non- commer ci al organi zati ons. Please email notices for
i ncl usi on to rkaplan@accsys-corp.com.




